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01.3 The Bimodal Ego: BLOWHARD /
BLOWOUT

The narcissistic ego operates in two extreme, mutually exclusive modes that flip in response to

perceived success or failure. There is no stable middle ground — only inflation or collapse. This

oscillation drives the unpredictable, volatile behaviour clinicians encounter in emergency settings.

F I G U R E  3 :  T H E  B I M O D A L  E G O  —  B L O W H A R D  A N D  B L O W O U T  M O D E S

▲ BLOWHARD Mode
Ego Inflation · Perceived Success

Publicly overbearing and overconfident in often

grossly over-estimated abilities. Presents as

invincible, superior, entitled — a mini-god

riding transient elation. Demands validation,

brooks no criticism.

▼ BLOWOUT Mode
Ego Deflation · Perceived Failure

In solitude or under critique, becomes

worthless and hopeless — long, destructive

periods of self-criticism and self-hatred. The

inflated facade collapses, revealing the fragile,

wounded core. Defeat and deflation.
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🌡️ The ego is the thermometer

Their ego is their pressure gauge — a balloon that inflates with perceived success and pops with failure

into defeat and deflation. They are merciless critics of others yet accept no criticism of themselves. This

binary pattern is the engine of volatility in clinical encounters.

NarcKills · Narcissism Kills · Framework Foundations © Narcissism Kills — www.narckills.com

7/20/26, 11:36 AM 01.3 The Bimodal Ego: BLOWHARD / BLOWOUT

file:///home/ubuntu/narckills_section_01_3.html 2/2


